MARCH 9, 2015 REGULAR TOWN BOARD MEETING MINUTES

MEMBERS PRESENT:

Norman Teed

Supervisor






Carl Beechler

Councilman






Dennis King

Councilman






Kent Ridley

Councilman






Arthur Ruthven
Councilman






David Rasmussen
Deputy Highway Superintendent






Peggy Scharett

Deputy Town Clerk

PUBLIC ATTENDANCE:
See listing attached.
CALL TO ORDER:

Supervisor Teed called the Regular Meeting to order at 7:00 PM.  

PLEDGE OF 

ALLEGIANCE:

Councilman Beechler led the meeting with the Pledge of Allegiance.
PUBLIC PARTICIPATION:
None.
APPROVAL OF THE
Councilman King, offered the following Resolution.  RESOLVED that, the

2/9/15 TOWN BOARD 
February 9, 2015 Regular Town Board Meeting and the February 26, 2015

MEETING AND THE 
Emergency Town Board Meeting minutes be approved as written.   The Resolution  
2/26/15 EMERGENCY
was seconded by Councilman Beechler who moved its adoption.   5 AYES

TOWN BOARD MEETING:
Carried.
RESOLUTION:
Approve Water Superintendent Attending Conference (see attached).
RESOLUTION:
Accept Deputy Court Clerk’s Resignation (see attached).
RESOLUTION:
Appoint New Deputy Court Clerk (see attached).
RESOLUTION:
Accept Justice Court Audit (see attached).

RESOLUTION:
Hire Highway Part-time Winter Employee (see attached).

RESOLUTION:
Approve Transfer of Money for Salt Shed Repair (see attached).

RESOLUTION:
Town Motor Vehicle and Equipment Riding Policy (see attached).

RESOLUTION:
Town Accident/Incident Reporting Policy (see attached). 
Supervisor Teed said there are some things that are missed here that are included in our new Town Employee Handbook.  He said all accidents/incidents need to be reported to the immediate Supervisor, Superintendent, whoever is over your position, the Town Supervisor and the Town Bookkeeper.  He said the Town Hall has to know about this because of financial issues, the liabilities, notifying the insurance company, Barb needs to have it on file and as Town Fiscal Officer and Supervisor, I need to 
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know.  If we adopt this, that needs to be placed in each one of those places. The Town Hall needs to know about any incident/accident that happens within 1 hour and it needs to be reported to the Supervisor and the Bookkeeper.  Supervisor Teed said number 2 needs to be changed.  This is a Town-wide policy and not for just one department.

RESOLUTION:
Set Public Hearing for Rt. 14 for April 13th Meeting (see attached).

RESOLUTION:
Order Establishing Orleans Water District (see attached). 
HIGHWAY:
Deputy Highway Superintendent Rasmussen said they plowed snow and plowed snow and thankfully everything held up.  
ZONING REPORT:

The Zoning Report for the month of February 2015 is on file in the Town 





Clerk’s Office.

TOWN CLERK’S  
The Town Clerk’s February 2015 report was reviewed by the Board Members for 

REPORT:


their approval.
NEXT TOWN BOARD 
The next Town Board Meeting will be held Monday, April 13, 2015 at the Phelps 

MEETING:


Town Court/Meeting Room, 1331 Rt. 88, Phelps at 7:00 PM.

OPEN FORUM:
None.
DISCUSSION WITH 
A)  Supervisor Teed said Girl Scout Troop 40336 would like to do a dog/cat park
SUPERVISOR:
in the Town of Phelps.  Councilman Ruthven said it is a very good project; but we need more information on it.
B)  Supervisor Teed asked Pat Nicoletta to discuss the Highway Garage.  Mr. Nicoletta said there are 2 items.  One is for the Abatement and one is for the garage.
He said we took the quotes on the abatement and submitted to 5 different companies for the abatement and we received 3 quotes back. 


Bronze Contracting, LLC  is $12,500



AAC Contracting, Inc. is $12,900



KA & S Construction, LLC is $18,866
He said they awarded Bronze Contracting, LLC the job.  MRB was sent a letter authorizing them to get the project underway.  We will send them a letter awarding them the project, ask for their insurance and then we will move forward.  Supervisor Teed asked if they gave any indication as to their workload.  Mr. Nicoletta said they would be able to get on this project and we discussed a date of the first week of April, so April 6th or 7th we will begin.  He said they have to get their Department of Labor issue in place and then the Town will also hire an environmental company to do the air monitoring. Supervisor Teed asked what they
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have to do as far as into the building?  Mr. Nicoletta said there are different areas in the building according to the survey where asbestos was found; such as window
caulking, ceiling and roof seam area.  He said so after the first of April, the building will be compromised.  Councilman Ruthven asked how close these estimates were to your average.  Mr. Nicoletta said we were  at $8,000 to $10,000, so it is very close.  He is estimating 2 to 3 weeks for this work.  It all depends on whether there are other areas that need to be looked at after they get in there.  Supervisor Teed said once this starts, there is no access to the building.  Mr. Nicoletta said that is correct.  

Councilman King offered the following Resolution.  RESOLVED


that, the Town Board does approve Bronze Contracting, LLC to do 

the asbestos abatement for $12,500 in the Highway Garage.  Councilman Ridley moved its adoption.  5 AYES.  Carried.
Mr. Nicoletta said we solicited 4 bids (4 prime contactors), General Construction,

Plumbing Contract, Electrical Construction and HVAC Construction.  He said we received a number of bids and the bids were opened on February 26th at 9:30 AM at the Phelps Town Court Meeting Facility at 1331 St. Rt. 88, Phelps.  

There are:  General Construction ranged from $1,331,000 to $1,514,937.  The difference between the low bid and the second Bidder was approximately $76,000.  The GC had a $70,000 alternate in there for removal of the building.  Based on our discussion with the committee, it was decided to contract the removal of the
building by someone else at a better price.  So that brings that down to $1,063,000.

Nicoletta building construction were the low bidders.  We have worked with them in the past on a number of projects.  
The Electrical Construction range from $189,000 to $307,000.  The bid of $189,000 was submitted by Weydman Electric, Inc.  No alternates in that contract.

Plumbing and Fire Protection Contract ranged from $245,000 to $323,000.  The bid of $245,000 submitted by Town Mechanical, Inc. was the lowest bid.

HVAC Contract ranged from $165,500 to $224,000 and the bid of $165,000 was 

awarded to Landry Mechanical Contractors.
By the time we get through all the processes, we will be at the end of March.  He said he would estimate an end of April/May 1st to start.  He said we will also be taking bids for materials.  He said we are also getting prices for a trailer on site and once he has them he will get them to us.  This will be used for the lunch room, place to be warm etc.    

Councilman Ridley offered to donate an excavator and himself to tear the building down to save the Town that expense.  Supervisor Teed said that would save a lot of money.  He said we would need roll offs to haul the stuff away.  Councilman Ruthven asked if he was making a resolution to donate that.  He said if you are, I 
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will second it.  Councilman King said this has been a pretty tough project over my two terms and we have met a tremendous amount of obstacles along the way and we have handled it.  He continued to say for Councilman Ridley to step up to the plate and offer this is just wonderful and I have to put a little criticism against our Highway Superintendent and that is he has been given every opportunity to donate the help and he has fought us every inch of the way and for you a private businessman, to step up and do this, it is just inconceivable as far as I am concerned.   Our Highway Superintendent could have done this as well as all the site preparation and saved the Town of Phelps taxpayers $200,000 give or take and it comes down to you doing it free gratis.  He said we cannot pay you and you are doing the work that he’s going to get the benefit out of.  He said it makes him darn awfully mad, really mad and discouraged.  But due to the efforts of Pat, our attorneys and all of you people, we are going to get a highway department that is going to be a “show case” for this community.  Councilman Ridley said the rest of the guys will appreciate it.  Councilman King said and that man (meaning Supervisor Teed) has been working on it for 12 years now.  He said I have said enough, it’s wonderful.  Thank you.  Supervisor Teed thanked Councilman Ridley and said it is honorable what you are doing.  He said we will use the 2 roll offs and hire some part-time help to drive them.  Supervisor Teed asked Councilman Ridley about how long it would take.  Councilman Ridley said a week.  Councilman King said he just found out that we need to hire someone to clean out the building and store it in the Cold Storage building.  He said we have to have it out of there before the 1st of April so we can get on with this project.  Supervisor Teed said we have had this discussion with the Highway Superintendent for a number of months and asking for his help on all aspects of this including clearing out the building as they had time, every since last summer and he absolutely refuses.  He said we are left with no choice; we are going to have to fund that, which we will do.  He said at that time, if someone in the Highway Department could help arrange it, it would make it easier for you guys, as to where you want it out there.  He said he is sure there is plenty of room out there.  He said the equipment is going to have to set outside for the summer, which is not a problem.  Councilman Ridley said his equipment sets out all the time. Mr. Nicoletta said hopefully the trucks will be back in the new facility by January 2016.  Supervisor Teed said that is why we have to move now.  It cannot be delayed another month.  Mr. Nicoletta said we have to proceed now.  Councilman Beechler said he met with Superintendent Featherly last Thursday for a one on one talk about the building.  He never said he was against it, he said he had to make sure the guys fill the pot holes and do the work on the culverts from the water running across the roads.  He said Dave will be in touch with me every day and we will work on it.  He said so apparently between last Thursday and when he wrote the note saying not to move anything out of the building until he came back, there was an issue.  Dave said he could call him tomorrow morning.  Councilman Beechler said something must have caused him to change his mind.  Supervisor Teed said the sad thing is when the Village DPW built their building, the Town Highway Department did all the site work and preparation for that and even helped build the building and here we are 12-13 years later and we have to contract 
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everything.  He said it is what it is and we are not going to stop the Town from moving ahead.  Councilman Ruthven said we want to make this perfectly clear that we do not want to make this hard for our employees, we have great employees down there.  Supervisor Teed said we have to do this and we do not want to put them in between all this.  He said they have put in a long winter and a tremendous amount of hours and it is hard.  
Councilman Ruthven offered the following Resolution.  RESOLVED

that, we accept the bids for the listed amounts, give authorization for Supervisor Teed to sign the notice of  award and sign those upon receipt of bond and insurance.  The Resolution
was seconded by Councilman King.   


VOTE:
  Councilman Ruthven
AYE



  Councilman Beechler
AYE



  Councilman Ridley

AYE



  Councilman King

AYE



  Supervisor Teed

AYE


RESOLUTION:
ADOPTED
DEFEATED





5 AYES
0 NAYS

Supervisor Teed thanked Councilman Beechler for heading up this project.  He

said it is something he wanted to see done since 1982.  He said it has been needed and the building is so outdated.   He stated it is not safe, you are backing 5 trucks in 3 doors.  It has been burned out and the visibility has never been good when you are backing in there on a winter day with a plow and a wing on the truck.  
Councilman Beechler said he has been talking with Kevin Horning regarding getting a match for the roof on the Cold Storage Building that will match the new highway garage.  
C)  Supervisor Teed said Councilman King has been working extremely hard on the new Town Employee Handbook.  He said this goes to everybody that is employed by the Town.  He said we have 46 full and part-time employees.  Everyone will have one of these and they will sign a form for it so there is no question whether they received it or not.  He said it protects everybody in all ways.  He said it is a procedure that should have been in place years and years ago.  He said he needs a Resolution to adopt this Employee Handbook.  

Councilman Beechler offered the following Resolution.  RESOLVED


that, the Town Employee Handbook be approved.  The Resolution was


seconded by Councilman Ridley.  5 AYES.  Carried.  

BILLS:


Councilman Ruthven offered the following Resolution.  RESOLVED that 





the following bills: 

PRPAID GENERAL “A” - #52 - #61 IN THE AMOUNT OF $50,705.46,





GENERAL “A” - #62 - #84 IN THE AMOUNT OF $31,191.84,
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PREPAID GENERAL “B” - #21 - #22 IN THE AMOUNT OF $315.16,

GENERAL “B” - #23 - #24 IN THE AMOUNT OF $1,359.37,

 PREPAID HIGHWAY “DB” - #41 IN THE AMOUNT OF $4,651.07,





HIGHWAY “DB” - #42 - #56 IN THE AMOUNT OF $45,266.58,





PREPAID SEWER - #5 IN THE AMOUNT OF $74.82,





RT. 96/488 WATER DISTRICT - #7 - #8 IN THE AMOUNT OF $703.00,

PREPAID ORLEANS WATER DISTRICT - #5 - #7 IN THE AMOUNT OF $406.95,

SPAFFORD RD. WATER DISTRICT - #7 - #8 IN THE AMOUNT OF $3,625.31,
MELVIN HILL WATER DISTRICT - #6 - #7 IN THE AMOUNT OF $6,045.47,

PREPAID TRUST & AGENCY - #12 - #14 IN THE AMOUNT OF $4,295.88,

MELVIN HILL WATER DISTRICT & EXTENSION - #3 IN THE AMOUNT OF $45,266.58, be paid.  The Resolution was seconded by Councilman Beechler, who moved its adoption.  5 AYES.  Carried.  
Councilman Ruthven asked is the issue between the winter and summer budget has been straightened out.  Supervisor Teed said it has not.  He said we have an issue with one of the fuel bills.  He said that issue is it is being taken out of the wrong 

account.  He said it is being taken out of the summer account and according to the Town Auditor that has to come out of the winter budget until the winter budget is gone.  He said once that is gone, we can transfer from another .400 account.  Supervisor Teed said it has been done; but the Auditor said you are tampering with the archives if you do that.  He said there is still some money, not much; but there is  still some left in the winter budget in the Highway Department.  He said last month the Highway Superintendent asked us to transfer money; but he never told us how much or which account to take it out of and what fund he wanted it put into and we cannot do that without his information.  It will have to be done at the April Board meeting.  Councilman Beechler said he thinks that the State may give us extra money for the harsh winter and if it is not taken out of the right account, we will not receive that money from the State.  Supervisor Teed said this has been discussed at the Board of Supervisors.  He said this has been a hard winter and it has taken a toll on the highway departments.  
DANIEL BREMER:

Mr. Bremer asked questions but he did not come to the front of the room and it was 



extremely difficult to ascertain what he was saying on the tape.  Councilman King

said he took exception to this line of questioning.  He said we have a job to do and we are doing it to the best of our ability and there is absolutely no funny business going on here.  He said everything that we say goes into this.  Supervisor Teed said these records are kept by the Town Clerk.  She is the official records keeper of the Town of Phelps.  She has total control of that, no one else does.  Mr. Bremer said if I have a problem with a bill and it is not recorded in the minutes, I have a problem with that.  He said it was not in the minutes.  Mr. Bremer said if they are going to be scrutinized as employees then he wants to make sure that everybody as a whole is held accountable.  Supervisor Teed asked Mr. Bremer what makes him think he is being scrutinized.  He said this is a town-wide policy.  Again, Mr. Bremer’s comments could not be heard well enough to put them into print.  We have a Town 
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Employee Policy that includes everyone.  Linda Nieskes is the official book keeper, by State law of the Town of Phelps; and she is extremely careful about what she
puts in there.  She has been accused of putting stuff in or taking stuff out and she goes back and plays the tape and it is on there.  She is extremely accurate to the best of her ability.  

ADJOURNMENT:

Councilman Beechler offered the following Resolution.  RESOLVED that, 
the Town Board Meeting be adjourned.  The Resolution was seconded by 


Councilman Ridley, who moved its adoption.  5 AYES.  Motion carried.

TIME:



8:40 PM.

Respectfully submitted,

Linda Nieskes
Town Clerk

