APRIL 29, 2014 - TOWN OF PHELPS INFORMATIONAL MEETING ON NEW HIGHWAY GARAGE 

MEMBERS PRESENT:
Norman Teed


Supervisor





Dennis King


Councilman





Kent Ridley


Councilman





Arthur Ruthven

Councilman





Linda Nieskes


Town Clerk





Terry Featherly

Highway Superintendent

ALSO PRESENT:

Pat Nicoletta


MRB Group-Engineer
ABSENT:


Carl Beechler


Councilman

PUBLIC ATTENDANCE:
See listing attached.

CALL TO ORDER:
The Special Phelps Town Board Informational Meeting on the New Highway Garage was called to order by Supervisor Teed at 7:00 PM, at the Phelps Community Center, Cafeteria Room, 8 Banta Street, Phelps, NY.  He said the

Meeting was just for informational purposes, questions and answers.

PLEDGE OF 

ALLEGIANCE:
Supervisor Teed led the meeting with the Pledge of Allegiance.
DISCUSSION WITH
Supervisor Teed welcomed everyone and thanked them for coming.  He said 
RESIDENTS:
Pat Nicoletta and Scott Bova from MRB were here tonight to discuss the new

Highway Garage.  He said what we have are preliminary plans set up for the 

location, size of the building and planning.  He said it is open to a few minor changes, but he wanted to get the information out to the public to stop any rumors that might be circulating.  He said we will turn it over to Pat Nicoletta and Scott Bova and then we will answer any questions that we can.  Mr. Nicoletta reviewed the present building conditions and the estimated new building cost.  He explained that the cost of the site work ($226,525) is with a contractor doing the work.  He said if Town forces can do some of this work it would reduce that amount.  Mr. Bova reviewed the proposed building.  Mr. Nicoletta went over the Preliminary Schedule for the project.  He said the total cost of the project is $2,039,525; however the Town has $1,100,000 to put toward this project (see attached). 
Supervisor Teed said when they originally designed the building we were looking at doing this without borrowing any money.  He said the building would have been smaller, 6 bays with the same office space and utilities.  He said after many

comments from the Public, both at our Board Meetings, on the street and with the cost of inflation, we were urged to go ahead and do the entire project.  He stated we changed the present footprint of the building and it would not fit where the present building is.  He said we also had a remediation issue with the DEC if we disturbed the soil where the old building is now.  He said another thing is the end bay in the west end of the building allows us, if you have trucks in both bays, you can put temporary work bays in, as well as parking the pay loader and other equipment in the wintertime.  He said we would like to bid including the hoist and the crane.  He said the highway guys went and got some bids and looked at 
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different setups.  Supervisor Teed asked if there were any comments from the Board.  There were none.  Supervisor Teed asked for comments from the public.

Leon Adams asked how high the ceiling was.  Mr. Nicoletta told 


him 21 feet high. 


Floyd Ridley asked Supervisor Teed to address the Alienation of Parks.

Supervisor Teed said in 1982 he proposed to the Town Board to start putting some money away to fix, repair or replace the old Highway Barn.

He said that did not happen until about 2003-2004.  He said in 1997 he received word that the school was selling the “Tiger Hill’ property.  He approached the Town Board and asked them to buy that property, because they were going to be sold off as building lots and he knew that would not be good for the Town or the people that built the houses.  He said the Town Board did start to research it and through the resolutions made by the Town Board between 1997 and June 8, 1999, they were negotiating with the school for the property to be used as the future expansion of the highway facility.  The deal was completed in 1999.  Supervisor Teed said he had talked to Brian Kolb and Mike Nozzolio and they are behind us on this.  He said we have also checked with Legal Counsel in Rochester.  He said Jeff Graff is our Town Attorney but referred us to a firm in Rochester.
Supervisor Teed read the opinion from Sheldon Boyce, our Rochester attorney.  Mr. Ridley said it had been a public recreation area for over 75 years.  Supervisor Teed told Mr. Ridley that it was not public, it was private property owned by the school district.  He said when the Town bought the property, our insurance company had us go out and put up  posted signs for 4 or 5 years.  He said he does not know whatever happened to the signs because he was no longer in office.  He said it was never intended for a park and we have no Board resolutions stating that is was bought for a park, it was bought for the expansion of the highway garage.  He said it is hard for him to comprehend that after all this long term planning by previous Boards and this Board, that someone would now come forward and say that it was intended to be a park.  Mr. Ridley said it has been his belief that the land would be the best and safest place for the expansion of the Community Center.  He said that is what he has been fighting for that land to be used for that.  Supervisor Teed asked Mr. Ridley why the Community Center needed it.  Mr. Ridley said with all the new programs that are being done, they need more field space.  Supervisor Teed read from an article that was recently in the newspaper regarding the Charter School.  He said in that article it states the Community Center has

12 acres of land.  He said why would you need our small 3.1 acres.  Mr. Ridley said he has had a gripe with the Town since day 1 because the Town does not give money to the Community Center.  Supervisor Teed reminded Mr. Ridley that we had correspondence on that and our Attorney 

told us and you folks too, it is a for profit business and you cannot use public funds to support it.  He said we put money into your Youths and Recreation Program every year because that is a not-for-profit.  He said if 
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we cannot get this project through on that property, it is going to hurt the tax payers of this Town because we are going to have to go somewhere else and purchase property.  He said the property we now own is the exact spot where this Highway Garage needs to be.  

Jim Caves asked what the plan was for the existing site.  Supervisor Teed said when the new building is up, the other building will be removed and it will be paved and used for parking.  
Leon Adams asked if we were keeping the old storage shed.  Supervisor Teed said the cold storage building will be fixed up and that will be kept.  

Scott Lord asked if the Town considered in-floor heating.  Supervisor Teed said they had.  Mr. Nicoletta said they have looked at it.  He said it is a nice system but it is $45 per square foot.  He said it was cost prohibitive.  

Mr. Lord said he can personally attest the cost of maintaining that system

on a monthly basis is great.  He said he saves 15% a month and he has 3 times the space in Lyons that he had in Phelps.  Mr. Nicoletta said it is a great system, there is no doubt.  

Travis Altman asked if there was any thought to adding onto the building 

in the future.  Supervisor Teed said perhaps 20-30 years down the road you 
may need to add on and there is space for that.  He said the building will 

be designed so that can be done.


Terry Featherly asked Mr. Nicoletta if he remembered what the cost was to 


get rid of the old building.  Mr. Nicoletta said around $55,000-$60,000.


Leon Adams said when this all came up years ago, it was discussed why 



build there.  He said he did some research and if you take the 4 corners of 

the Town, the original Town Barn is dead center of the Town.  Supervisor Teed said that is true because when you dispatch from there in the winter, everyone has about the same size route.  

Lee G. Walters asked if you are figuring 1 bay for the Water Department or is this just for the Town Highway.  Supervisor Teed said the Water Department will work out of it too.  Mr. Nicoletta said there are 2 offices in the building, one for the Highway Superintendent and the other could be for the Water Superintendent.  Mr. Walters said they eventually will need a backhoe and equipment.  Supervisor Teed said that is why we are looking at putting concrete in the cold storage building; you could have maybe 1 bay in there for a backhoe.  
David Lord said you cannot go back on resolutions; you have to go with the most recent resolution.  He said David Foster was the attorney at that time and he had to send paperwork to the State.  He said you should talk with him.  Supervisor Teed said he had a whole bunch of resolutions and
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Mr. Lord had made some of those resolutions.  Mr. Lord said he was sure Mr. Foster was the attorney at the time.  Supervisor Teed looked at the paperwork and the attorney was Michael Roulan.  He said we found nothing in any minutes that the property was for a field or recreational use.

Supervisor Teed said he would hate to see this go to Court and cost the tax 

payers a lot more money.  He does not want to see that happen.  He again said we would have to go out and buy other property which would be an added cost to the tax payers.  

Leon Adams said the Town of Phelps residents bought and paid for that property.  It belongs to the Town of Phelps.  
Ken McAllister said the building is not big enough for what you need.  Supervisor Teed said it is much bigger than the 6 bays we were going to build originally and it will meet our needs for quite some time.  He said there is also room to expand in the future.  
Diana Featherly said she thinks it is noble to say let’s use the highway workers to save money; but you are talking about cutting back workforce and that makes her nervous that those workers are going to be pulled off to work on the highway barn.  Supervisor Teed said we just put a freeze on the 1 position and we talked to Terry before we did it.  He said we did not
abolish the position or cut the money out of the budget.  He said if it works out, that is great; if it does not we will put the position back on.

Leon Adams asked if we could hire part-time help.  Mrs. Featherly asked what kind of people are you going to get for $11.00 an hour.  Mr. Adams said there are people out there looking for work.  She said you can save money by part-time through not paying benefits; but you have to look at the skills you are going to get.

CLOSE MEETING:

Supervisor Teed asked if anyone else wished to address the Board.  There were





no further comments.  He thanked everyone for coming and for their input.  He




closed the meeting.

Respectfully submitted,

Linda Nieskes
Town Clerk

