JULY 28, 2014 - TOWN OF PHELPS SPECIAL TOWN BOARD MEETING 

MEMBERS PRESENT:
Norman Teed


Supervisor

Carl Beechler


Councilman





Dennis King


Councilman





Kent Ridley


Councilman





Arthur Ruthven

Councilman





Linda Nieskes


Town Clerk

ALSO PRESENT:

Pat Nicoletta


MRB Group




PUBLIC ATTENDANCE:
See listing attached.
CALL TO ORDER:
The Special Phelps Town Board Meeting was called to order by Supervisor Teed at 7:00 PM, at the Phelps Town Court/Meeting Facility, 1331 St. Rt. 96, Phelps, NY. 
PLEDGE OF 

ALLEGIANCE:
Supervisor Teed led the meeting with the Pledge of Allegiance.
HIGHWAY GARAGE:
Supervisor Teed said we met with Chris and Sara Day regarding their concerns


with the Highway Garage.  He said we have reconfigured things a little bit.  He said instead of going north and south, we are going to go east and west.  He said the Town Board looked at the plan the day after we met and they agreed it was fine.  


Pat Nicoletta, Town Engineer MRB Group, said based on the conversation we oriented the building east and west.  He went over the new drawing of the building (see attached).   He said when construction starts; the building will have to be torn down.  
Superintendent Featherly asked when the start date was.  Mr. Nicoletta said we still have the Planning Board to go through, we still have design and so forth.  He said he is thinking it would be a spring start.  He said we would bid it through late winter and then a spring start.  Superintendent Featherly said he does not want the 
trucks parked outside during the winter.  Supervisor Teed said you would not have to because you have the cold storage building.  Superintendent Featherly said that is cold.  He said there is no floor in it, has holes in the roof, the birds are going all over everything and everything is rotting from the ground up.  Supervisor Teed said what we are going to do is tear down the storage bays and leave the shop bays, the lunch room and the office space if we had an early start.  Superintendent Featherly said that gives us room for 2 trucks plus the pay loader.  Supervisor Teed said that is not an issue.  Superintendent Featherly said you will if there’s an accident on the road in the winter.  He said you will take that responsibility.  He said if you have plans on doing it in the winter, remind the public.  Councilman Beechler said it was already stated that the project was not going to start until spring.  He said he did not know why it is an issue.  
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Chris Day said you have to go through the bid and advertisement period, right?

Mr. Nicoletta said it would be 2 prime contractors, a General Contractor, Electrical and Mechanical.  Mr. Day said you still have to go to the Village Planning.  Supervisor Teed said we are going to submit it to the Village Planning Board now that we have it set.  The Day’s thanked the Town Board.  Councilman Beechler asked what the duration would be once it is started.  Mr. Nicoletta said the actual construction would take approximately 6-7 months.  

Supervisor Teed asked Superintendent Featherly if he was willing to help with the site work.  Superintendent Featherly said you take things away from me and you know how I feel about tearing that building down and now you want me to bend over backwards for you.  Supervisor Teed said no, I want you to do what is best for the public.  Superintendent Featherly said that is right for the public.  Supervisor Teed said yes, it is right for the public for you to help.  Superintendent Featherly said he is not making any decision tonight.  Supervisor Teed said then  we will probably have to bond another $150,000-$200,000.  Superintendent Featherly said we are not even set up for that.  Supervisor Teed said you have an excavator with a grapple.  Superintendent Featherly said it is a rubber tire excavator.  Supervisor Teed said you have a power broom and a bulldozer; you do not have to put the rubber tires on it.  Superintendent Featherly said he was glad Supervisor Teed was an expert on this.  Councilman Ruthven addressed Superintendent Featherly by saying you have fought every step of the way on this.  Superintendent Featherly said that is right.  Councilman Ruthven said all you are telling us is you cannot do your job.  Superintendent Featherly told Councilman Ruthven to check into the law before he opens his mouth.  Supervisor Teed said do not worry about it.  He said he thought they were helping a lot by leaving the shop area, the lunchroom and the office space.  Superintendent Featherly said he did not know you were talking about this tonight.  Supervisor Teed said we talked about this meeting at our last meeting.  Superintendent Featherly said it was for Pelis Rd. Water District.  Supervisor Teed told Superintendent Featherly that he has been included in every meeting we have had on this building; the design of the actual building, where we are putting it.  He said this issue came up with the neighbors down there and they had excellent points so we decided to reconfigure it.  He said that is why we are putting it partially on the side of the old building.  He said he would be kissing the Town Board if he could have gotten a new building when he was down there.  Mr. Day said a portion of the building will be raised first.  Mr. Nicoletta said the shop area, lunchroom and office will remain.  Supervisor Teed said if we do not start until spring, it will not be an issue.  He said the shop needs to remain for the guys because all of their equipment is there.  He said it is offset enough that they can work around what we leave of the old building and the new building.  He said the site work has to be done before that.  He said we might be able to get Ken McAllister to demolish that because he has a track machine.  Superintendent Featherly said you always go to Kenny.  Councilman Beechler said it is too bad that we have to have a backup.  Superintendent Featherly said the story he heard about the abandoned Salisbury
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property on Co. Rd. 6 was I refused to help you.  Supervisor Teed said you did.  He went on to say you said you had a rubber tire Excavator.  Superintendent Featherly said a rubber tire excavator with tires that are $1,000 each that you wanted me to drive up in there.  He said we do not even have a thumb on it.  Supervisor Teed said you bought one of those grapples.  Superintendent Featherly said that was after that.  He said you got a 4 in 1 bucket on one of the pay loaders, have you ever seen those work?  Councilman Ridley said he tears down buildings with his rubber tire excavator every day.  He said he just did a barn the other day.  He said you just have to watch what you are doing.  Supervisor Teed said you have a machine there you could push everything to it and would never have to move the excavator.  Superintendent Featherly said there were wells (on the Co. Rd. 6 property) buried in there too.  Supervisor Teed said that is a done issue.  We are talking about the Highway Facility.  Councilman Beechler said there are no wells here so that is not an issue.  Superintendent Featherly again said he has a rubber tire excavator.  Councilman Ruthven said you have a guy here that does construction and he says he can do it with a rubber tire machine and you say you cannot do it.  He said you are just coming up with excuses as to why you cannot do it.  
Supervisor Teed asked Mr. Day if he had talked to the other neighbors.  Mr. Day said he had.  He said while it is not perfect for us, it is not perfect for you either.  He said everyone has to compromise and everyone agrees that you are doing a really good job keeping that footprint back and you are saving as much of that green space as possible.  He said when he talked to a lot of the residents, they empathized with us; but when I told them about the field, it was a big deal.  Mrs. Day said that was very important.  Mr. Day said you have looked here and there and I think this is a plan I hope everyone can live with; he said they could.   Supervisor Teed said originally we were looking at putting it on the site with 6 bays because we had the money to do that.  He said we then had so much input from the public saying we should build it the size we need, bond the difference; it will be the size we need and be done with it.  He said that is why it is bigger.  Mr. Day said everyone down there is appreciative of your consideration.  Superintendent Featherly said have you thought about pouring a floor and fixing the roof in the cold storage building before you start tearing the other one down.  Supervisor Teed said at this point we have not.  

RESOLUTION:

Resolution for Highway Garage Demolition and Construction (see attached).

RESOLUTION:

Accept Estimate for Repair of the Town Salt Shed (see attached).

DISCUSSION ABOUT
Supervisor Teed said there will be Public Hearings on the Pelis Rd. and Ext. #1
PELIS RD. & EXT. #1
of the Orleans Water Districts at our August 11, 2014 Regular Town Board  
OF THE ORLEANS WD:
meeting.  He said the residents already know about that.  Supervisor Teed turned the meeting over to Pat Nicoletta, Town Engineer (MRB).  Mr. Nicoletta said we had planned on doing resolutions on both districts tonight but unfortunately the timing did not work out.  He said he did put together the proposal for Pelis Road WD Survey and Design Services.  He said this will get us started and we can get 
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the survey underway and then move forward with the design.  He said we will go over the Proposal for Professional Services for Pelis Road Water Main Extension.  He said this Water District does not have to go to the Comptroller because it is under the threshold.  He said hopefully we can start by October.  Mr. Nicoletta said the Extension #1 of the Orleans District is a different situation; it does have to go to the Comptroller for their approval.  He said the Comptroller will take 3-4 months so we are looking at next spring or summer, if they approve it.  Councilman Ridley said the residents were asked to write letters regarding the hardship they are under because of the water situation out there.  Clerk Nieskes said she had only received 3 or 4 letters from the residents.  She asked Mike Vienna, Water Superintendent, if he could talk to the residents and ask them to submit their letters.  Mr. Nicoletta said they all signed the Petition; but based on the high cost, it would be good if we could get letters of need from the residents.  Supervisor Teed said those people are desperate for water.  

Mr. Nicoletta said we also have to do a bond resolution for Pelis Rd. for the Town to go out and buy materials and for all the labor.  He said this will be a temporary bond; then once the project is done, it will be a permanent bond.  He said we will have to go to Tim Magill’s office and get a bond resolution.  He said that can be done for the August 11th Board Meeting.  
Supervisor Teed asked the Board what they would like to do.  


Councilman King offered the following Resolution.  RESOLVED


that, the Town Board accepts MRB’s Proposal for Services for Pelis 
Road Water District and move it forward.  The Resolution was seconded by Councilman Beechler, who moved its adoption.  







VOTE:

Councilman King

AYE









Councilman Ridley

AYE









Councilman Beechler

AYE









Councilman Ruthven

AYE









Supervisor Teed

AYE







RESOLUTION: 
ADOPTED

DEFEATED










   5   AYES

   0     NAYS

Councilman Ridley asked how we were making out with our Rt. 14/318/96 Water District.  Supervisor Teed said he did not think Waterloo was going to make it.  He said they cannot get the people to sign.  Councilman King said he was out getting signatures and received favorable response.  He said he had given the petition to the Assessor to run the numbers to see where we stand.  Supervisor Teed said he had not heard anything from Junius yet.  Mr. Nicoletta said he had talked to Ernie Brownell last week and it is kind of on hold; but he does
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want us to go ahead with the Map, Plan and Report and he does want to get the Petition underway.  Supervisor Teed said he had sent Saunders the Petition; but had not heard back as yet.  

ADJOURNMENT:

Councilman Beechler offered the following Resolution.  RESOLVED that,





the meeting be adjourned.  The Resolution was seconded by Councilman Ridley,





who moved its adoption.  5 AYES.  Motion carried.

TIME:



7:46 PM.

Respectfully submitted,

Linda Nieskes

Town Clerk

Folder 3-15/15-7/28/14
