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August 24th, 2015

Village of Phelps Planning Board Meeting held at the Phelps Community 




Center; 8 Banta St., Village Meeting Room;  Phelps, New York.

Present: 

Chairman:   Randy Scott


Board member:
Bob Springer


Board Member: 
Mike Blair

Board Member:
Michael Cheney



Board Member: Shaun Keebler


Also present:
Deputy Clerk/Treasurer Melissa Westfall,  Code Enforcement Officer Jim Murphy & Applicant Maclean Seago.
Public:
Deborah Najarro.  
Chair Scott opened the meeting at 7:03p.m.

Approval of July 27th, 2015 meeting minutes:  Bob Springer motioned to approve the minutes as presented, Mike Blair second. Unanimously approved.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
PB 05-15 – Maclean Seago – 6 Flint  St. – Commercial Site Plan – Special Use Permit 
Chair Scott invites the applicant to discuss his application. Deborah Najarro is the project manager and she presents the application. Mac currently has a land contract on this property until he can hold the full ownership which he intends to do.  The ground level of this building will be used for maintaining equipment and a small office. He would eventually like to rebuild the other floors to ultimately sell things in a Craft Shop. This is an important property for the village they just installed 6 roadside inverted drains on Flint St. with replacement of 3 underground culvert pipes. Currently there are 4 Village culverts which divert local storm water from the west side of the street under Flint St. on to the property with discharge points along the hillside draining off into Flint Creek. Before this, all of the water had been running through the building. General repairs are planned for the building to start. We think it is a very important property for the village and we don’t know if there is any property easements from the Village. 
Chair Scott- Didn’t this used to be a ceramic shop?
Maclean Seago- Yes, there were actually lots of ceramics left in the building that I had to get rid of. This building was originally built in 1875 and it needs a lot of cosmetic repairs. The windows would be one of the first things to work on.
Deborah Najarro- In our phase 1 we would like to get the LumberMac office in the building. 
Shaun Keebler- How is the roof on the building?

Maclean Seago- Its good. David Aman put a metal roof on it.

Jim Murphy- That was put on in 2006.

Maclean Seago- I went up to trim a tree next to the building and it looked good 100% metal.

Mike Cheney- He did roofs for people (David Aman) so did he use scraps from his jobs?

Maclean Seago- Yes, but it’s all metal. It’s got old fashion lumber in the building it is fantastic you can’t find that anywhere else around here. 

Shaun Keebler- What is your time frame?

Maclean Seago- Phase 1 right now, it would be an understatement to say I’m pretty busy but realistically I would say about 12 months. The windows are glazed there are 22 pains per floor and those are large windows so to get this winterized I’m just going to get them re-glazed, silver coat the roof do the gutters and that’s about it.

Deborah Najarro- Mac ultimately wants to be able to move his family into Phelps. 

Maclean Seago- I am a 24hr emergency storm service and if I can’t be where my stuff is it makes it very difficult. 

Deborah Najarro- It has been mostly just the first floor has used for storage for all of this time. The other two floors need work.

Chair Scott- Any questions from the board? This is the conceptual stage. 

Deborah Najarro- The bank needs to know that Mac can continue with his plan so he can go through with the mortgage. The list of expenses on what he has already spent on the building is about $15,000.
Maclean Seago- Then another project we want to do is the retaining wall before winter to make it more structurally sound. 

Chair Scott asks the board for any questions?

Shaun Keebler- Will it be retail?

Maclean Seago- Eventually.

Shaun Keebler- Re-building large equipment falls under a different thing.

Chair Scott- That would be just to maintain his own equipment not working on any outside equipment. 

Deborah Najarro- Eventually Antique Shops & Craft Market is what we would want. 

Shaun Keebler- What do you think Randy?

Chair Scott- The info that you have given to us looks good so far.

Maclean Seago- I would really like to paint it and get rid of the black walnuts. There is a lot that needs to be cleaned up to look really nice. I have probably cleaned up about $1,500 to $2,000 worth of trees and it needs another $5,000 put in to it. It’s going to be hard getting some trees down and not having them drop in the water but some of these trees are right behind the wall.
Chair Scott- How loud is the portable chipper?

Maclean Seago- Really no louder than a lawn mower its surprisingly very quiet.

Shaun Keebler- So service work done must be done during business hours.

Maclean Seago- Yes, absolutely the neighbors are great.

Mike Cheney- The people of Phelps will like to see that building taken care of. 

Deborah Najarro- One thing we would be concerned about is kids wandering around the corner from the Main St. section. Maybe the Village would be interested in doing something with that corner like maybe putting a bench there or something.

Maclean Seago- Eventually all the doors need to be replaced in the building. 

Chair Scott asks the board for any further questions? None.

Chair Scott- Looks like you are going in the right direction. We will take all other questions and review them and meet back here next month. We won’t really need a new site plan because they are just fixing up the building. 
Maclean Seago- Eventually we may want a driveway on the North end. The idea for that would be to pull equipment through instead of backing it up.

Deborah Najarro- Should we show the 2nd driveway for curb cut? Who do we need to see?

Jim Murphy- The Village Board for a curb cut.

Mike Cheney- Is there a curb there? What if there’s not?

Deborah Najarro- There is no curb.

Jim Murphy- Then it would just be a second driveway.

Shaun Keebler- Conceptually it’s a fantastic idea.

Maclean Seago- The main thing is buttoning it all up and getting it good again.

Chair Scott- Our next scheduled meeting is September 28th, 2015.

Motion by Mike Cheney to accept the plan conceptually with further review of questions and plans by the board.; 2nd by Bob Springer; Unanimously approved.

PB 04-15 – Lawrence Tillack – 247 Main  St. – Commercial Site Plan  - Construction of a Pole Barn.

Nothing discussed due to applicants absents. 
Next meeting:  Regular Monthly Meeting – Monday, September 28th, 2015 at 7:00 p.m.     

Mike Blair motioned for adjournment of the meeting; Bob Springer 2nd; meeting adjourned at 7:46p.m.    
Respectfully submitted,
Melissa J. Westfall
Village Deputy Clerk/Treasurer
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