SEPTEMBER 19, 2016-TOWN OF PHELPS TOWN BOARD BUDGET WORKSHOP MEETING
MEMBERS PRESENT:
Norman Teed


Supervisor





Dennis King


Councilman





Kent Ridley


Councilman





Linda Nieskes
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Barb Middlebrook

Town Bookkeeper




Terry Featherly

Town Highway Superintendent




Mike Vienna


Water Superintendent

ABSENT: 


Ronald Allen


Councilman





Carl Beechler


Councilman

CALL TO ORDER:
The Phelps Town Board Budget Workshop was called to order by Supervisor Teed at 10:09 PM.  The Town Board dispensed with the normal formalities.

BUDGET DISCUSSION:
Supervisor Teed said we would go through the budget and review the numbers.

He turned the meeting over to Barb Middlebrook, Town Bookkeeper.  She said the 2016 Budget increased by 2% and the Town Tax Rate went from $2.23 to $2.27 per thousand.  She stated that for a house that is assessed for $157,000 the tax increase would be $6.28.  She said we tried to keep everything relatively low and the same where we could.  She said there was a 1.5% increase in salaries, and as before we used the highest salary, which is Terry’s.  She said that is then split out between full, part-time and super part-time.  
Bookkeeper Middlebrook said also in the “A” fund we need to create a line in the Court Storage.  She said the Court is having a serious issue with storage.  They have to keep all their paper reports permanently.    Supervisor Teed said they are filling 2 file cabinets a year.  Barb said under the Assessor’s line there is an addition of a part-time person at $1,500 to assist with the Reval.  Barb said Assessor Cindy Loncosky actually lowered some of the equipment and contractual.  She said we increased the Deputy Clerk’s line because Amy Sitterley is going to be her more often.  She said we kept the Town Hall Renovations at $10,000.  Councilman King said he thought we should set up a fund to contribute to every year like we did for the Highway Garage.  Bookkeeper Middlebrook said we can but that is something the Board has to do.  
Supervisor Teed said he had contacted Jeff Jolley and Mike Valerio regarding the floor in the cold storage building as well as pointing up the front of the Town Hall and the back step going into the Assessor’s and Code Enforcement Officer’s building.  He said Jeff Jolley will do the cold storage building floor and 

Mike Valerio will do the pointing up on the Town Hall and the steps at the Assessor’s and Code Enforcement’s Office.   

Bookkeeper Middlebrook said the next big thing our insurance.  She said that was increased by $10,000 because we now have to insure our beautiful new Highway Garage.  She said the Insurance Company is now big on cyber 
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protection and we are required to have that.
Supervisor Teed asked Superintendent Featherly if he thought his Traffic Control is good at that amount?  Superintendent Featherly said he had not heard of it going up any.  He said he had to increase his equipment account; but he did not increase anything else too much.  He said we did the purchase buy-back on the payloader and that is due already.   Bookkeeper Middlebrook said everything in the budget is what you asked for.  She said we have included $500 in this budget for Mercy Flight.  She said it is up to the Board, if they want it pulled out we can do that.  The Board agreed that it be left in the budget.  
Supervisor Teed said he would like to see the cold storage building at least painted this year to match the new building.  He asked Superintendent Featherly if the sides were ok on that building.  Superintendent Featherly said he did not know if you could paint that.  Supervisor Teed said it has been painted before.  Bookkeeper Middlebrook said we have money in there now that it could be done.  Supervisor Teed said something is going to have to be done with the dome at some point.  He said you cannot put steel on that, you have to stick with the shingles.  Superintendent Featherly said the parking lot across the street is going to have to have something done soon.  He said we have to get some asphalt down there or we will be back to gravel.  
Bookkeeper Middlebrook said we should get a quarterly report from Chris Tiffany regarding the Historical Society just so we can justify paying him the salary he gets.  

Supervisor Teed said he is supposedly getting a quote from 3 different people regarding the tree in the Pioneer Cemetery.  He said he has not heard back from any of them.  
Bookkeeper Middlebrook said under Safety Contractual, we put $2,000 in there Mike to use for training.  She said the principal and interest for 2017 for the Highway Garage.  She said the 100,000 we were putting away each year is no going into that account. She said to let everyone know she has not gotten any requests for the Library or either Youth Programs so that has stayed the same.  She said you will also notice that a part-time person has been added for a part-time person.  
None of the “B” Fund numbers came over, so that will be corrected for our next Workshop on October 6th.  Bookkeeper Middlebrook said in the “DB” Fund, we lowered the tools because all new tools were purchased.  Superintendent Featherly said he should have $15,000 because he did not put a part-time person on this year.  Bookkeeper Middlebrook said that just rolls into your Fund Balance.  He said he would like to see an Equipment Reserve set up.
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He said when he has to purchase something that money would be there sitting in the account.  Bookkeeper Middlebrook said you will see that in Revenues.   She said we increased the Snow by $10,000 as requested.  Superintendent Featherly said we have gone back to straight salt.  Councilman King said that brings up a question he wanted to ask.  He asked Superintendent Featherly if he should be ordering his salt.  Superintendent Featherly said he does not have to.  He said that if you have a balance on you OGS Contract you have to get that by August; but we do not have a balance.  Councilman King asked when do you order it.  Terry replied he can order it any time he wants to.  He said he has money sitting in there so it will be a little closer to the end of the year.  Councilman King said he remembered he had trouble last year and we did not have a lot of salt on hand.  
Superintendent Featherly said if he got it now it would be sitting in front of the mixed salt in there now.  Councilman King asked him if he ordered it all mixed.

Superintendent Featherly said no, it is too expensive.  Councilman King asked how much more.  Superintendent Featherly said the last time he figured it, it was $40,000 difference.  He said he does not know what it is right now because the price did come down a little bit; but you are still talking over $20,000.  Councilman King asked how long it takes to mix the liquid with the salt.  Superintendent Featherly said probably could do that in a day.  Bookeeper Middlebrook said that is all the changes to the Highway Budget.  
Bookkeeper Middlebrook said we have an agreement with the 3 Fire Districts.

She said they are $.74 per thousand of assessed value.  Councilman King said next year we have to have another contract. 
Bookkeeper Middlebrook said this year she added a new line under the Sewer. Personnel and Equipment and it put both figures in 2016.  She will have to call Williamson Law to find out what is wrong with the program.  
She said next you have all the water districts.  She said the only thing we did in the water districts is the backhoe.  She said everything else is the same.  Water Superintendent Vienna said we need to get that new Telemetry System in next year.  He said a couple other small things like a trailer and some other items.  
Councilman King asked where is the money coming from to get the Excavator?
Bookkeeper Middlebrook said the first year of leasing it would come out of Rt. 14; after that for the 2018 Budget, I will have all the money in there and we can figure it on that.  

Water Superintendent asked about Midlakes School District using the Salt Shed.  
Superintendent Featherly said the do not pay anything.  Mike asked what would happen if one of them got hurt down there.  Would our insurance have to pay.  Supervisor Teed said he assumes that the school insurance would cover them. Superintendent Featherly said they usually get 40T of salt and it is stored in our

shed. Supervisor Teed will call Don Miller and talk to him about this.  
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Councilman Ridley and Councilman King went and talked with the Highway

Crew.  Councilman Ridley said they had a few requests:

Pay for unused vacation time.  Bookkeeper Middlebrook said that would have to go through payroll and they would be hit with considerable tax.  She will check with USA Payroll.

2% - 4% salary  increase.
Ice Machine.   Councilman Ridley said they run anywhere 
                        between $2,200 and $8,000.  That would be 

taken out of the building fund.  They need to

get 3 quotes on an ice machine.  



On-call pay.




A minimum of 4 hours call in pay.
ADJOURNMENT:
There being no further business, Councilman King offered the following Resolution.  RESOLVED that, the Town Board Workshop Meeting be adjourned.  The Resolution was seconded by Councilman Ridley,


who moved its adoption.  3 AYES.  Carried.
TIME:



11:31 AM.
Respectfully submitted,

Linda Nieskes

Town Clerk

