OCTOBER 9, 2014-TOWN OF PHELPS TOWN BOARD BUDGET WORKSHOP MEETING
MEMBERS PRESENT:
Norman Teed


Supervisor





Dennis King


Councilman





Kent Ridley


Councilman

Arthur Ruthven

Councilman





Linda Nieskes


Town Clerk





Barb Middlebrook

Town Bookkeeper



Terry Featherly

Town Highway Superintendent

ABSENT:


Carl Beechler


Councilman

CALL TO ORDER:
The Phelps Town Board Budget Workshop was called to order by Supervisor Teed at 10:02 PM.  The Town Board dispensed with the normal formalities.

PUBLIC ATTENDANCE:
NONE

BUDGET DISCUSSION:
Supervisor Teed said we went through this budget line by line at the last Budget Workshop and you have had it now to review more, are there any more comments or questions?  Superintendent Featherly asked about the training for him.  Supervisor Teed asked what was different between this training and the one in Ithaca.  Supervisor Teed said at the Ithaca School they always had the classes in the morning and then in the afternoon had more classes or field trips where you could go see the actual equipment work.  Superintendent Featherly said when they go to Albany, they have been able to get more money from CHIPS and it all starts at the fall conference where the officers are elected.  He said they send letters out to the legislators.  Supervisor Teed asked if that was not discussed at the County level.  Superintendent Featherly said he did not know.  He said the CHIPS guy is there, but it has nothing to do with the organization of the people going to Albany and what is going to be on the agenda.  Supervisor Teed said information on CHIPS was always discussed at the County level.  Councilman King said he thought the budget line should be left where it is now.  Superintendent Featherly said so that means no fall conference next year. 
Supervisor Teed said this is just his opinion; and that is the paving could be done a lot cheaper through the County.  He said it is $2.00 a ton and that is cheap and you cannot rent a paver for that.  He said if you schedule it early enough you should not have a problem.  He said you are getting the paver and their whole crew for $2.00 a ton.  Superintendent Featherly said you are going to have a hard time getting them in here to do them all.  Councilman Ruthven asked what roads were planned for next year.  Superintendent Featherly said he is working on that right now.  Councilman Ruthven said then get them scheduled early enough.  Superintendent Featherly said he does not think it will work, you have to deal with the weather and this year was a wet year.  Supervisor Teed said you do not know what the weather is going to be with the paver you rent.  Superintendent
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Featherly said if it is a nice day you got the paver there and you can do it.  Councilman Ruthven said but you are paying for the paver when it is just sitting 
there in the rain.  Superintendent Featherly said he thought it worked out pretty good this year.   Supervisor Teed said we spent a lot of money…..a lot of money.  

Supervisor Teed asked what the Board’s feelings are on the training.  Councilman Ruthven said leave it where it is.  Councilman King already said leave it where it is.  Councilman Ridley said when they go to training they have certificates when they come back.  He said they get money off on their  insurance for each training.  He asked if that happens here.  Supervisor Teed said he has never seen a certificate.  Bookkeeper Middlebrook said she had no idea.  She stated she could ask our Insurance Broker.  Superintendent Featherly said all of our certificates would be at the County and it may be helping with our insurance at the County level.  Training will stay where it is now.

Supervisor Teed asked what shape the Highway was in as far as equipment.  Superintendent Featherly said he has some plows and wings that are in bad shape; but won’t really know about them until they start putting them on the trucks.  


There was further discussion on the Budget.  


Bookkeeper Middlebrook left the meeting at 11:07.

EXECUTIVE SESSION:
Supervisor Teed said he would like to move into Executive Session with the Highway Superintendent and the Town Clerk in attendance to discuss a Personnel issue.


Councilman Ruthven offered the following Resolution.  RESOLVED



that the Town Board move into Executive Session with the Highway 

Superintendent and Town Clerk in attendance regarding a Personnel



Issue at 11:09 AM.  The Resolution was seconded by Councilman King.



4 AYES.  Carried.



Councilman King offered the following Resolution.  RESOLVED 



that the Town Board come out of Executive Session at 11:43 AM.  



The Resolution was seconded by Councilman Ruthven.  4 AYES.



Carried.  

Supervisor Teed called the meeting back into Regular Session at 11:44 AM.

HIGHWAY HIRING:
There was discussion regarding the hiring of another highway employee.  It was discussed that perhaps we could hire a part-time person for the winter months.
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Supervisor Teed asked Superintendent Featherly how quickly he needed to get someone in place.  Superintendent Featherly said he needs to get someone in there soon.  

Councilman Ruthven offered the following Resolution.  RESOLVED


that we table the hiring of a person until the November 6, 2014 Special 



Town Board Meeting/Public Hearing on the Budget.  The Resolution 
was seconded by Councilman King.  4 AYES.  Carried.
SPECIAL TOWN BD/       The Town Board will hold a Special Town Board Meeting/Public Hearing on the 
MEETING/PUBLIC 
2015 Budget on Thursday, November 6, 2014 at 7:00 PM at the Phelps Town

HEARING:
Court/Meeting Facility, 1331 St. Rt. 88, Phelps, NY.  
EXECUTIVE SESSION:
Supervisor Teed offered the following Resolution.  RESOLVED that the Town go into Executive Session again with the Town Clerk in attendance at 11:50 AM to discuss a legal matter.  Councilman Ruthven seconded the motion.  4 AYES.  Carried.  




       Councilman Ridley offered the following Resolution.  RESOLVED that the

Town Board come out of Executive Session at 12:11 PM.  Councilman Ruthven seconded the motion.  4 AYES.  Carried.
Supervisor Teed called the meeting back into Regular Session at 12:12 PM.

ADJOURNMENT:   
There being no further business to come before the Board, Councilman King           offered the following Resolution.  RESOLVED that, the Town Board Budget Workshop Meeting be adjourned.  The Resolution was seconded by Councilman Ruthven, who moved its adoption.  4 AYES.  Carried.
TIME:


      12:13 PM.
Respectfully submitted,

Linda Nieskes

Town Clerk

